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The Funding Environment Reality

A Perfect Storm of Economic Stresses:

Declining revenues
Increased costs
Declining endowments
Decreased cash flow

The Funding Environment Reality

Declining Revenue

Medium size organizations hardest hit
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The Funding Environment Reality

Increased Costs

Health Benefits and Wages = highest increases
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The Funding Environment Reality

Falling Endowments
e 80% of endowments lost value
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* Average loss 20%
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The Funding Environment Reality

Increased Competition for Philanthropic Dollars
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The Funding Environment Reality

But...

Philanthropy has stood the test of time.
Social profits are showing amazing
resilience!

“We make a living by what we get, we make a life by what we give.”
Winston Churchill




The Funding Environment Reality

Social Profit Resilience

@

* Fewer agencies in stress than the 2002-03 recession.

Only 5% of agencies report emanate danger of closing.

* Non-profit employment is increasing while for-profit
employment has declined.

%e * 75% have increased the # of people they serve.

The Funding Environment Reality
Philanthropy / Donor Resilience

* Private giving has risen during every major
recession.

* Private giving makes up more than 85% of all
philanthropy.

* 70% of donors will maintain giving.




The Funding Environment Reality

How have you or your agency reacted
internally to this new reality?
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Ideas that Work

Proven Small Steps to build
a Sustainable Financial
Foundation.




Ideas that Work

All Steps address
one systemic problem:
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Over solicitation using a one-
size fits all message
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Ideas that Work: Donor Relations

9
. e Siloed development structure
v

Typical behaviors resulting in poor donor relations:

e Narrow focus on communication

 No solicitation of donor opinions
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Ideas that Work: Donor Relations

Idea 1: Know Your Constituents
* Small details go a long way.

e Understand the situation of people supporting you.

* Consult your best donors/volunteers about events.
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Ideas that Work: Donor Relations

Idea 2: Assess Organizational Response
* Engage in Market Research

* Promotes efficiency and effectiveness

 Save resources and increase donor loyalty
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Ideas that Work: Donor Relations

A few simple steps...

e Chart the average # of contacts / month
Analyze the content and purpose
Identify areas of overlap
Ask your donors which ones they value

Respect your donors wishes
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Ideas that Work: Annual Giving

Idea 1: Question EVERYTHING

* How are you perceived by donors?

* How can you solicit more loyal donors?

* Is your annual fund a one-year-at-a-time?
Should donor retention be your goal?

Do you over-solicit?
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Ideas that Work: Planned Giving

* Planned giving always increases during tough times.
* Gifts of real estate make sense in a bad market.
* Gifts of life estates provide donors with significant tax

benefits.
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Small Groups
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Break

Resilience and Sustainability

Top 2 Strategies for Improving
Resilience and Sustainability

Major Gifts Communication
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Ideas that Work: Major Gifts

Private giving does not stop during a recession.

* Some businesses actually prosper!

* 70% of donors will give at similar levels.
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Ideas that Work: Major Gifts

Put some intention behind your cultivation...

¢ It’s all about communication!

* You must effectively communicate your mission.
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Ideas that Work: Major Gifts

Idea 1: Draft a Case Statement for major donors.

* How you will meet your goals.
* How you are trimming expenses.

* How you appreciate them.

Ideas that Work: Communication

Not Working:

Everyone is doing the same thing, which is, constantly
interrupting foundations and donors. It’s funnel
thinking!

$$$ Time Blah, Blah!




Ideas that Work: Communication

Is Working:

Turn the funnel upside down!

$ Time Core Message
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$$$ Loyal Supporters

Ideas that Work: Communication

Key Ingredients
1 Idea worth sharing
A handful of tools to share the idea
1 NEW story that is relevant




Ideas that Work: Communication

Ideas

* Reddit.com

* Threadleft.com

* Have a photo contest

* Have a party kit for house party’s
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Small Groups
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